ADOPTED - SEPTEMBER 27, 2022

AGENDA ITEM NO. 10
Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE REORGANIZATION OF 

FINANCIAL SERVICES DEPARTMENT
RESOLUTION #22 – 413
WHEREAS, employee recruitment and retention are of paramount importance; and

WHEREAS, the positions in the Financial Services Department have not been re-evaluated for more than ten years; and

WHEREAS, the responsibilities for the positions have expanded to include the Affordable Care Act, Sarbanes-Oxley Act, increased audit requirements, and other federal and state regulations; and

WHEREAS, the ICEA Professional union organization was consulted and provided their support for the reorganization.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the proposed reorganization of the Financial Services Department.

BE IT FURTHER RESOLVED, that this reorganization includes the following changes:


Position Number
Position Title


Action


201009

Payroll Administrator

MC 06 to MC 07 and update current job description

253010

Accountant – FS

Prof Grade 07 to Prof Grade 08 and update current 







job description


201006

Accountant – FS

Prof Grade 07 to Prof Grade 08 and update current 







job description


201005

Accountant – FS

Prof Grade 07 to Prof Grade 08 and update current 







job description


201004

Accountant – FS

Prof Grade 07 to Prof Grade 08 and update current 







job description


201002

Lead Sr Accountant to
Prof Grade 09 to MC 12, change job title, and





Deputy Finance Director
update current job description

The financial impact associated with the proposed reorganization (including wages and fringe benefits) is as follows:


Position Title


Current Grade, Step 5

Proposed Grade, Step 5
Difference


Payroll Administrator

MC 06: $114,314

MC 07: $121,845

$7,531.00


Accountant – FS

PROF 07: $133,607

PROF 08: $143,572

$9,965.00

Accountant – FS

PROF 07: $133,607

PROF 08: $143,572

$9,965.00

Accountant – FS

PROF 07: $133,607

PROF 08: $143,572

$9,965.00

Accountant – FS

PROF 07: $133,607

PROF 08: $143,572

$9,965.00


Deputy Finance Director
PROF 09: $154,793

MC 12: $172,187
          $17,394.00

Total Cost of this Reorganization:







          $64,785.00

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary amendments to the budget.

BE IT FURTHER RESOLVED, that each of the reclassifications made as a part of this reorganization above are effective the first full pay date following the date each was submitted to the Human Resources Department.

COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville

          Nays:  None     Absent:  Naeyaert     Approved  09/20/2022

FINANCE:  Yeas:  Grebner, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  Tennis, Crenshaw     Approved  09/21/2022

